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MORNING SESSION

08:45 - 09:30 Registration, refreshments, exhibition and networking

09:30 - 09:45 Welcomes & Launch of IHBC 2018 Day School - Jo Evans,
IHBC Secretary and Chair for the morning programme, with welcomes from
James Caird, IHBC Chair, and Andrew McClelland, IHBC Northern Ireland Branch
Chair and lead School organiser.

SESSION 1: COMMUNICATION

10:20 - 10:40 Sharing roles and access in regulatory processes - Deborah
Mays, Head of Listing Advice, Historic England

10:40 - 11:00 Tools in the digital trade: Social media and shared
communications - Alison McCandlish, Creative Director, Crenellated Arts

11:00 - 11:40 Refreshments, exhibition and networking

SESSION 2: NEGOTIATION

11:40 - 12:00 Heritage, communication and negotiation across communities:
Local and Global - Quintin Oliver, Director, Stratagem International; Board
member, Chair & Founder, The Consultation Institute (TCI)

12:00 - 12:20 Strategic financing: Underpinning the benefits of sharing -
Paul Mullan, Head of Heritage Lottery Fund, Northern Ireland Biography

12:20 - 12:45 International negotiations strategies: Cultural Heritage without
Borders - Lejla Hadzic, Regional Manager of Cultural Heritage without Borders
and Andrew Shepherd, Architect and IHBC Education Secretary

12:45 - 13:00 Questions & discussions

13:00 - 14:10 Lunch, exhibition and networking



AFTERNOON SESSION

14:10-14:15 Introduction to the afternoon programme and keynote -
Andrew McClelland, IHBC Northern Ireland Branch Chair, Chair for the afternoon.

SESSION 3: TRANSFORMATION

14:45 - 15:05 Transforming heritage care in Ireland: The Heritage Council and
local authorities in the 21st century - lan Doyle Head of Conservation, The
Heritage Council of Ireland

15:05 - 15:30 Titanic Experience: Heritage-led transformation - local people
and a global brand - Kerrie Sweeney, Chief Executive, Titanic Foundation Limited

15:30 - 16:10 Refreshments, exhibition and networking

16:10 - 16:30 Red Brick Belfast: Community and culture in place - Rita Harkin,
AHF Support Officer for Northern Ireland, Red Brick Belfast Project Co-ordinator

16:30 - 16:50 Street Society: Alternative approaches to transforming place -
Ruth Morrow, Professor of Architecture, Queen's University Belfast

16:50 - 17:10 IHBC Spotlights: Short topical sessions

IHBC 2018 ANNUAL GENERAL MEETING

All welcome: Voting by Full Members of the IHBC only

17:15 IHBC 2018 Annual General Meeting — Chair: David McDonald, IHBC
President

IHBC 2018 ANNUAL DINNER

(NB: included in the Full School Booking ONLY - all others see the Day School Booking
Form)

18:45 Depart for Annual Dinner, Belfast City Hall Link
19:30 Dinner

21:30 Gus Astley Student Awards & IHBC Marsh Awards
23:00 End



https://ihbc.wufoo.eu/forms/s11j9rk602wy92j/
https://ihbc.wufoo.eu/forms/s11j9rk602wy92j/
http://www.belfastcity.gov.uk/tourism-venues/cityhall/cityhall-about.aspx

IHBC Enterprises gives no assurance that the details provided are accurate and that
final changes won't be required to the Annual School programme, including speakers,
the order of the speakers, the content of their contributions or the study tours.

IHBC Enterprises does not recommend or endorse any organisations exhibiting,
speaking or supporting the Annual School. The views and opinions of speakers at the
Annual School, or expressed in material provided by exhibiting or supporting
organisations or in respect of the Annual School do not necessarily reflect those of IHBC
Enterprises.

IHBC Enterprises makes no representation and gives no assurance or warranty, express
or implied, regarding activities, status or financial standing of organisations exhibiting,
speaking or supporting Annual School. IHBC Enterprises accepts no responsibility for
any acts or omissions of such organisations and is not liable for any direct or indirect
losses, costs, expenses or claims arising out of or in connection with any acts or
omissions of organisations exhibiting, speaking or supporting the Annual School.





